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“Introduction

“My vehicle is called the Lightning Speed. It is used for a family car. It is
made of metal. | use water for it to move. | had a hard time building it with
metal. Itis really fast.”

Owen Douglas Klebba, 4" grade at Auburndale Central
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1.0 INTRODUCTION

Much can change in 25 years: new economic
generators such as the University of South Florida
Polytechnic campus, can arise and old attractions
such as Cypress Gardens can morph into new
tourist destinations such as Legoland. Major
transportation initiatives can materialize such as
the statewide high-speed rail (HSR) system and
SunRail in the Orlando region. Transportation
funding can also change and new sources can be
authorized and existing sources can wind down. . P g ) s, .
All of these are real scenarios for Polk County and  The Cypress Gardens site near Winter Haven is expected to
are major reasons for keeping transportation attract millions of annual visitors as the new Legoland.
plans up to date. To fully exploit the benefits of these changes, Polk County’s transportation system
must keep up with and be prepared to respond favorably to them.

The Polk Transportation Planning Organization (TPO) is the lead transportation planning agency for Polk
County. It develops transportation plans and programs for Polk County as mandated by federal and
state legislation, which are designed to meet our community’s short-term and long-term travel needs.
Transportation projects, e.g., road widenings or bus service expansions, are planned and programmed
(using federal and state funding) by the TPO in cooperation with the Florida Department of
Transportation (FDOT), transportation operators, and local governments.

1.1 POLK TPO BOARD AND COMMITTEE STRUCTURE

The Polk TPO provides a forum for cooperative decision-
making regarding countywide transportation issues. Member
governments include the Polk County Board of County
Commissioners (BoCC) and the cities of Lakeland, Winter
Haven, Auburndale, Bartow, Haines City, Lake Wales, Fort
Meade, Mulberry, Frostproof, Lake Alfred, Eagle Lake,
Davenport, Polk City, Towns of Dundee and Lake Hamilton.
The agency is comprised of a policy board (local elected
officials), advisory committees, and staff. The TPO Board has
nineteen voting members with representatives from the Polk
County BoCC (5) and the following municipalities: City of
Lakeland (6); City of Winter Haven (2); City of Auburndale (1);
City of Bartow (1); City of Haines City (1); City of Lake Wales (1);
South County Bloc (shared voting membership): Fort Meade,
Mulberry, and Frostproof (1); East County Bloc (shared voting
membership): Lake Alfred, Dundee, Eagle Lake, Davenport,
Polk City, and Lake Hamilton (1).

Historic Bok Tower is also known as the
Singing Tower because of its carillon.
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The Technical Advisory Committee (TAC) provides technical review, supervision, and assistance to the
TPO on transportation planning matters for Polk County. This committee is comprised of planners,
engineers, and managers from the member governments, as well as non-voting representatives from
state and federal agencies. The Citizens Advisory Committee (CAC) provides a forum for public
participation in the TPO’s planning process. Its membership consists of a broad range of participants
representing various sectors of Polk County, including local commerce, private, non-profit, and
community organizations.

1.2 2035 MOBILITY VISION PLAN

The Polk 2035 Mobility Vision Plan (2035 MVP), adopted by the TPO
Board on December 7, 2010, is Polk County’s federally and state
mandated 25-year Long Range Transportation Plan (LRTP). The Polk
TPO is required by law to update its LRTP at least once every five
years. The 2035 MVP is an update to the 2030 Transportation
Improvement Plan (TRIP) that was adopted in December 2005.

1.3 SAFETEA-LU PLANNING FACTORS

The Safe, Accountable, Flexible, Efficient Transportation Equity Act: A
Legacy for Users (SAFETEA-LU) is the current federal legislation
governing Metropolitan Planning Organizations (MPOs). The Polk TPO
serves as the MPO for the Lakeland and Winter Haven Urbanized
Area. SAFETEA-LU recognizes that transportation investments affect
the local economy, environment, and quality of life. Therefore, the
law was crafted to include eight factors that must be explicitly
considered in the development of transportation plans and programs. These planning factors, listed
below, were considered and applied in the development of the 2035 MVP. SAFETEA-LU metropolitan
and statewide planning processes must consider transportation projects and strategies that will:

walkable streets.

1. Support the economic vitality of the nation, states, and metropolitan areas,
especially by enabling global competitiveness, productivity, and efficiency;

2. Increase the safety of the transportation system for motorized and non-motorized
users;

3. Increase the security of the transportation system for motorized and non-motorized
users;

4, Increase the accessibility and mobility of people and freight;

5. Protect and enhance the environment, promote energy conservation, improve

quality of life, and promote consistency between transportation improvements and
state and local planned growth and economic development patterns;
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6. Enhance the integration and connectivity of the transportation system, across and
between modes, for people and freight;

7. Promote efficient system management and operation; and
8. Emphasize the preservation of the existing transportation system.

The 2035 MVP takes into account growth over the next 25 years as envisioned in locally adopted Land
Use and Comprehensive Plans. It also considers larger regional and statewide transportation needs
over this period. The 2035 MVP is multi-modal; meaning it addresses the need for highway, transit, and
non-motorized transportation improvements. Last, but certainly not least, the 2035 MVP is
constrained, which means that not every need will be satisfied due to environmental and physical
constraints as well as funding limitations.
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